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TO: Dr. Kristine Gilmore, Superintendent

FROM: Jack E. Stoskopf, Jr., Assistant Superintendent for Business/Personnel Services
RE: Administrative Reductions

DATE: April 20, 2011

The district has received two administrative retirements to date. In an effort to make budget
reductions in all areas of the district, it is our intent to not replace these positions.

Though all positions are viewed as necessary and carry specific responsibilities, a reallocation of
the current administrative staff will allow us to accomplish our goals and meet the needs of staff
and students. This will require additional work and responsibilities for some, but it is our belief
that all employee groups need to share in assisting with our current difficult financial situation.
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